AMEDD Civilian Corps Balanced Scorecard

United States Army Medical Department

Civilian Corps

Our Balanced Scorecard (BSC) is not just a statement of Mission, Vision and Strategic
themes. Itis a living document that, with your help, will guide us into the future. These
pages show objective statements, measures, targets, and initiatives under consideration
to support the Civilian Corps BSC Strategy Map.

Remember, this is your scorecard, always a work in progress. We need YOUR input to
develop initiatives and measures to support the goals. Help us answer these questions:

Which goals should be our highest priorities?

How do we target initiatives to be sure we address key parts of the issues?

Which initiatives are most important and should be done first?

What initiatives are we missing? What are your ideas?

How do we measure the success/impact of the measures?

Email feedback and ideas with “BSC” in the subject line to:
civilian.corps.chief@amedd.army.mil.
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